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[bookmark: _Toc206505420]Introduction
The purpose of an authorship agreement is to define and document how credit for research outputs will be allocated, facilitating vital discussions, managing expectations, and promoting fair, equitable authorship practices.
This template authorship strategy agreement is intended as a flexible guide to support constructive discussions. It is not exhaustive, and not all sections will apply in every context. 
Research contributors are encouraged to adapt this agreement to reflect the specific nature of their research. They should also treat it as a ‘living document’. As collaborative research is often dynamic and new outputs can emerge unexpectedly over extended periods, leadership and contributions can shift over time. As such, an authorship agreement should record key discussions, be regularly reviewed and updated to reflect changes in work allocation, responsibilities and contributions throughout the course of the research and before work on new outputs begins.
[bookmark: _Toc206505421]Structure
The agreement template is divided into two parts: Sections A and B. 
Section A outlines foundational work that should be completed at the outset of research to establish a clear strategy for determining authorship. It begins by identifying who will manage and oversee the strategy agreement. It then provides space to outline potential research outputs, stakeholder requirements, collaborators’ expectations and key considerations to discuss and help prevent disputes. 
Section B is designed to be used as the research progresses and outputs become more clearly defined, and it can be replicated as needed for each output. Where necessary, elements of Section A can also be revisited and revised to reflect any changes in circumstances.
The agreement is provided as an editable MS Word document that can be downloaded and adapted to suit the requirements of specific research projects or collaborations. To support research collaborators in using this agreement, please refer to UKRIO’s guidance on authorship and, where necessary, the authorship dispute procedure.









[bookmark: _Toc206505422]Section A: Setting up an authorship strategy agreement
[bookmark: _Toc206505423]Title and summary of the research 
	Title
	Click or tap here to enter the title.

	Summary
	Click or tap here to enter a summary of the research.


[bookmark: _Toc206505424]Outline responsibilities and methods for record keeping
[bookmark: _Toc206505425]Responsibilities
At the outset of the research, decide who will be responsible for maintaining and updating the authorship agreement (e.g., a coordinator or designated team member), ensuring that any revisions accurately reflect discussions and are agreed upon by all contributors. This could be several people, depending on the number of collaborators (if multiple individuals will be responsible, list each of their names and organisations).
· List the individual(s) who will be responsible to:
· Oversee the agreement: to ensure that all parties sign the agreement and are aware of and agree to updates and changes 
· Take on administration: to ensure the agreement template is consistently and transparently reviewed and updated, including version control, secure file management, meeting recordings (video/audio), timely periodic reviews, and ad-hoc reviews as needed.
· Organise meetings: responsible for arranging authorship agreement and any subsequent review meetings (e.g., quarterly or bi-annually, depending on the project's duration and need). They will instigate ad-hoc meetings to address contributors' departures and role changes.
· Manage meeting records:  responsible for taking notes or managing meeting records (e.g. recordings)
	Role
	Name 
	Organisation

	Oversight 
	Click or tap here to enter a name.	Click or tap here to enter an affiliation name.
	Administration – reviewing and updating the agreement
	Click or tap here to enter a name.	Click or tap here to enter an affiliation name.
	Meeting organisation
	Click or tap here to enter a name.	Click or tap here to enter an affiliation name.
	Meeting records
	Click or tap here to enter a name.	Click or tap here to enter an affiliation name.

[bookmark: _Toc206505426]Record keeping
Early decisions should also be made about how contributions will be tracked. Digital tools, such as shared documents, can support this process. 
Advice: Decide on record-keeping methods and list them. Choose a system that is accessible to all contributors. Consider implementing file name version control (e.g. date-based, YYYY-MM-DD) for clarity and sorting, secure file management and meeting recordings (video or audio, with transcript creation) to support accurate and transparent record-keeping. Refer to any agreements relating to data sharing and security, if relevant.
	Record-keeping description
	Click or tap here to enter a detailed description of the record-keeping methods.
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[bookmark: _Toc206505428]Research outputs
What are the intended outputs of the research?
Advice: List all possible outputs of the research for which authorship, contributorship or acknowledgement should be discussed. This list may evolve and/or be refined over time. This section should document what the possible output(s) might be. 
Research outputs might include (but are not limited to): 

· Books and book chapters – Monographs, edited volumes, and contributions to books
· Conference abstracts/ presentations/proceedings/papers – Research presented at academic or professional conferences
· Creative works – Artworks, performances, compositions, films or design outputs
· Datasets and databases – Structured collections of research data, including metadata
· Educational materials – Curricula, teaching resources or training program
· Exhibitions – Curated displays of creative or research-based work
· Journal articles – Peer-reviewed publications presenting original research or reviews.
· Patents and inventions – Intellectual property or innovations with commercial or practical use
· Practice-based outputs – Research embedded in professional or creative practice (e.g., architecture, curatorial work, performance
· Preprints – Early versions of scholarly articles that are published online before undergoing formal peer review in a peer-reviewed journal
· Public engagement outputs – Blogs, podcasts, community reports or public lectures
· Reports and policy briefs – Research-informed documents
· Registered reports – Research questions and methodologies submitted to a public repository for peer review before the start of the research
· Software and digital tools – Code, models, apps or computational methods
· Technical documentation – Protocols, standards or engineering designs

	List of possible outputs
	Click or tap here to enter a list of possible outputs from the research.


[bookmark: _Toc206505429]
Stakeholder expectations and requirements for authorship
What are the different stakeholder requirements for authorship? List all stakeholder expectations and requirements for authorship, making sure to include all information that should be considered. You can use a table such as the one below to assist. 
Advice: It is useful to document this information, as stakeholders may need to be consulted or kept informed as the work progresses. Refer to policies, terms and conditions, collaboration agreements and other relevant stakeholder requirements for authorship, e.g. funders, employers of researchers, government agencies (such as those involved in clinical trials), and potential publisher(s).
	Stakeholder name
	Link to guidelines/policies
	Requirements

	E.g. journal name	E.g. journal’s authorship policy and guidance	E.g. criteria for authorship
	Click or tap here to enter a name.	Click or tap here to enter a URL.	Click or tap here to enter details of requirements.
	Click or tap here to enter a name.	Click or tap here to enter a URL.	Click or tap here to enter details of requirements.
	Click or tap here to enter a name.	Click or tap here to enter a URL.	Click or tap here to enter details of requirements


Research is often a collaborative endeavour. There are many different forms of research collaboration, and depending on the specific form, different partners and stakeholders will have expectations around how authorship should be agreed and managed. 
Types of research collaborations include (but are not limited to):
· Mentorship-based single discipline (senior and early career researchers or students; single or multiple organisations)
· Single discipline (single or multiple organisations)
· Multidisciplinary (single or multiple organisations)
· Interdisciplinary (each participating discipline contributing separately to the overall project; single or multiple organisations)
· International collaborations
· Academic and non-academic (e.g. patients, artists or practitioners, community members, civil society actors) 
· Academic and industry (e.g., technology or pharmaceutical companies) 
· Academic and non-profit (e.g. charity)
· Public (universities and government) and private partnerships (e.g. private companies)
· Team science or collaborative team-based research
· Collaborative network or consortium
[bookmark: _Toc206505430]Circumstances to consider and discuss
Issues may arise during research that lead to disagreements or delays in the dissemination of outputs. Decisions should be made about how such issues will be managed and mitigated. Encouraging collaborators to consider questions such as ‘What if this happens?’ and ‘What would we do?’ supports forward-thinking and proactive decision-making. 
To identify additional topics for discussion, reflect on past experiences and consider how any issues could have been addressed, and any problems pre-empted. Consider ‘brain dumping’ or ‘mind mapping’ approaches with prompt questions such as:
· Have I witnessed or experienced a dispute before? What was the cause? How was it resolved, and was the resolution fair and appropriate?
· What would we do about an academic disagreement that may impact authorship? 
The points listed below are examples of these, although there will likely be others more relevant to your discipline that should be discussed early on with collaborators. 
Authorship criteria
Advice: Refer to the stakeholder(s) expectations and requirements for authorship collated earlier. Do you need to discuss any challenges concerning authorship criteria? Agree on a course of action that accounts for different criteria across publishers. How would this be dealt with?
	Authorship criteria
	Click or tap here to enter a summary of discussions.


Model for contributorship
Advice: Refer to the stakeholder(s) expectations and requirements for contributorship collated earlier. What model for contributorship will be used? If an accepted framework is used within your discipline, will it be adopted? Write a short guide on the agreed approach to be used or link to an external source. 
	Model for contributorship
	Click or tap here to enter a summary of discussions.



Author order
Advice: Where relevant, discuss expectations for author order, including co-first authorship (and order), last author, corresponding author or equivalent, etc. Record the answers to questions such as: 
· Is the listing of the author order important? 
· If so, what is the agreed rationale for author order and/or which accepted system will be used to determine author order? 
	Author order
	Click or tap here to enter a summary of discussions.


Students
If the research is largely based on student outputs (e.g. theses or dissertations), are expectations aligned among contributing student(s), supervisor(s) and any other contributor(s)? Will a thesis embargo impact the timeline of publication?

Advice: Before a graduating student leaves the institution, a discussion should take place where they clarify how they wish to be included in future outputs that involve their contributions. The outcome of this discussion, namely what the student can reasonably expect by way of fair and appropriate credit, should be agreed with the supervisor and recorded. Also consider potential power imbalances (refer to the section below on power dynamics) and reflect on what should happen if a power imbalance appears to be affecting fair and equitable authorship practices.
	Students
	Click or tap here to enter a summary of discussions.


Non-responsive contributors
Will all reasonable attempts be made to reach non-responsive contributors? For example, if they are unwell, on maternity or parental leave or have left the institution or research altogether? What happens if they can’t be reached after all reasonable attempts? 

Advice: List the agreed steps you will take if a co-author is non-responsive. For example, you can establish an agreed time frame for a co-author to respond (e.g. 6 or 12 months), after which you will go ahead without their input. In such cases, you should document when and how you attempted to contact a co-author.
	Non-responsive contributors
	Click or tap here to enter the agreed steps that will be taken.





Unexpected situations
Unexpected situations can occur, such as:
· A research contributor has an allegation of misconduct upheld against them (e.g. bullying and harassment, fraud or research)
· An author dies
· Geopolitical conflict or sanctions, that may lead to personal safety concerns  
Advice: Discuss possible unexpected situations and agree on an appropriate course of action. 
	Unexpected situations
	Click or tap here to enter a summary of discussions and the preferred course of action.


Considering all contributions
How will all contributions to the outputs be managed, including those from individuals outside formal research roles (e.g. technicians, patients, project administrators, research facilitators, non-academic co-producers and co-designers of research)? 

Advice: Refer to stakeholder(s) guidance (e.g. Taylor and Francis -Guidance for patient authors; Queen's University Belfast – Fair attribution guidelines for technical support on this topic if available). 
	Non-researcher contributors
	Click or tap here to enter a summary of discussions.


Exclusion of contributors 
What would happen if a contributor were excluded from an output? Why were they excluded? Was it explained to them? Was it a mistake? If so, how will this be managed or rectified? 
	Non-researcher contributors
	Click or tap here to enter a summary of discussions and the preferred course of action.



Honorary or guest contributors
How will co-authors deal with honorary or guest authorship if it arises (e.g., if someone asks for or demands an honorary authorship in exchange for something).
	Requests for honorary or guest authorships
	Click or tap here to enter a summary of discussions and the preferred course of action.


Artificial Intelligence (AI) use
Advice: Discuss if and how AI might be used for creating the output (e.g. writing assistance, image generation, data tools, literature mapping). Agree on documentation and transparent disclosure of all uses of AI. Refer to UKRIO’s Embracing AI with integrity and other stakeholder(s) guidance on this topic (e.g. Sage – Assistive and generative AI guidelines for authors; University of East Anglia – Generative AI policy for research and innovation). 
	Artificial Intelligence (AI) use
	Click or tap here to enter a summary of discussions and the preferred course of action for disclosure and use of AI.


Power dynamics
What would happen if an obvious power dynamic appeared to be harming fair and equitable authorship practices? How would this be addressed? 
	Power dynamics
	Click or tap here to enter a summary of discussions and the preferred course of action.


Expectations of open research practices
Advice: Discuss open research practices (including any expectations of stakeholders, like requirements from funders or the employing organisation), such as the use of preprints, registered reports, sharing data, code and methods, open access publishing, and the use of permissive licences which support sharing and reuse of research outputs. Discuss how these will be implemented. 
Are there any barriers to consider (e.g. legal or ethical restrictions, trusted research/research security requirements, disciplinary norms and impact on fair allocation of corresponding authors)? 
	Open research practices
	Click or tap here to enter a summary of expectations of open research practices.





Resolving authorship disputes
Even with a strong authorship strategy agreement in place, disputes can arise. Research is a human endeavour, and conduct –including authorship practices – exists on a spectrum. Even well-intentioned agreements can be undermined by differing agendas, pressures or assumptions. For example, a contributor may agree to an authorship plan in which they are not given authorship but expect their role to evolve into authorship over time, creating confusion and tension.
Advice: To help prevent misunderstandings, consider these questions early in the research process:
· How will an authorship dispute be handled initially? If unclear, assign someone to find out.
· If no formal procedure exists, what alternative process does your institution recommend? Does your institution provide advice on who could mediate a dispute among co-authors?
· In collaborations, which institution’s dispute process will apply? Which take precedence?
· Has the process been clearly communicated to all collaborators?
· If a dispute involves a breach of research integrity, who will lead the investigation?
Refer to UKRIO’s Model Authorship Dispute Procedure for further guidance. 
	Resolving authorship disputes
	Click or tap here to enter a summary of the agreed course of action.


Additional considerations
Advice: *add your own details
	Additional consideration – add details 
	Click or tap here to enter a summary of the agreed course of action.


Additional considerations
Advice: *add your own details
	Additional consideration – add details 
	Click or tap here to enter a summary of the agreed course of action.




[bookmark: _Toc206505431]Table: Expectations of Research Contributors
Who is currently expected to contribute to this research? 
Advice: Discuss and record expectations about authorship, contributorship and acknowledgement at the outset, noting any potential conflicts of interest. Be sure to list all contributors’ names, affiliations, expected roles and competing interests. Anticipate the contributions each individual is expected to make. This serves as a starting point and acknowledges contributors’ expectations. However, it is important to emphasise from the outset that these expectations may not be fully reflected in the final research output. Rather, this step aims to develop a shared understanding of roles and contributions. Try to include everyone who will contribute to the research.
Conflict(s) of interest/Competing interests: 
It is important to evaluate any potential competing interests, as these can affect authorship and/or lead to disputes during the research. These conflicts may include financial interests or personal relationships and can create power imbalances – for example, they can influence decisions about author order, contribution recognition or even inclusion.
You could use a table to record expectations, such as the one presented below: 
	Date completed:
	Click or tap to enter a date.
	Name and other useful information (e.g. affiliation, and two email addresses)
	Role
	A detailed description of their expected contribution
	Expected to be an:
A. An author
B. A contributor
C. Acknowledged
	Conflict of interest
	I agree to the contents of this table and the material included in Section A of this document*

	
	
	
	A
	B
	C
	
	

	
	
	
	☐	☐	☐	
	☐
	
	
	
	☐	☐	☐	
	☐
	
	
	
	☐	☐	☐	
	☐
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* By ticking this box, you acknowledge and agree to the expectations of research contributors outlined in the table and the materials included in Section A of this document. While this table might be revised as the collaborative project evolves, it serves as an accurate record of the expectations at the beginning of the research for authorship, contributorship and acknowledgement. 
Template Authorship Strategy Agreement                                                              i	                                                                 Return to Table of Contents

[bookmark: _Toc206505432]Section B: Agreement based on a specific research output
This section is to be used as the research progresses, and a clear idea of the intended output forms.
Section B can be duplicated as many times as necessary to ensure all outputs in this research have been discussed and have an authorship agreement in place. Ensure that what has been collated in Section A is referred to when completing Section B. 
As the research progresses, contributors’ roles will be clarified, enabling their contributions to be documented, regularly updated, and tracked (with version control and date stamps) in a research output agreement table (such as the one presented here). 
Regularly updating Section B is particularly important if the composition of the research team changes. In such cases, time should be taken to establish the contributions made by individuals at the point they leave, even if their involvement might resume in the future. This ensures their contributions are fairly recognised and an accurate record is kept.
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[bookmark: _Toc206505433]Table: Research output agreement 
Advice: As each research output becomes more clearly defined, additional details can be gathered and agreed for that output.
	Intended title of output
	

	Type of output
	

	Expected place(s) of publication/dissemination
	

	Expected author order and corresponding author (if relevant)
	

	Link to agreed authorship criteria (if unavailable, note the agreed criteria here)
	

	Link to the agreed contributorship model or framework (if unavailable, note the agreed model or framework
	

	Expected submitting/corresponding authors (if relevant)
	

	Date table completed
	Click or tap to enter a date.
	Version number
	

	Name 
and other useful information (e.g. affiliation, and two email addresses)
	Status of contribution (e.g., ongoing, no longer contributing, contribution complete or restarting contribution), including dates
	Role in research output
	A detailed description of the contribution (note any additional relevant information, including if you are using a criteria framework)
	Fulfils the criteria (described above) to be:
A. An author
B. A contributor
C. Acknowledged
	Conflicts of interest relevant to this output
	I agree to the contents of this table and the material included in Section A of this document*

	
	
	
	
	A
	B
	C
	
	

	
	
	
	
	☐	☐	☐	
	☐
	
	
	
	
	☐	☐	☐	
	☐
	
	
	
	
	☐	☐	☐	
	☐
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*By ticking this box, you acknowledge and agree to the expectations of research contributors outlined in the table and the materials included in Section A of this document. While this table might be revised as the research evolves, it serves as an accurate record of authorship, contributorship and acknowledgement status at the time of signature (noted by the version number and date).
Template Authorship Strategy Agreement		                                      i			Return to Table of Contents                         
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