
UKRIO webinar: Recognising and 
rewarding responsible research practice

Broadening definitions of success in academia –

why it matters and how to contribute

@KarenStroobants



Contributions of different 

players in the research 

ecosystem

What can individual 

researchers do?

Improving the reward system

What needs changing?

Reward and recognition in the 

context of research culture

What is research culture and 

why does it need improving?

@KarenStroobants #ResearchCulture
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What is research culture?

‘Research culture encompasses the behaviours, values, expectations, attitudes 

and norms of our research communities. It influences researchers’ career paths 

and determines the way that research is conducted and communicated.’ 

Credit: The Royal Society @KarenStroobants #ResearchCulture
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How research is done

Credit: Wellcome Trust @KarenStroobants #ResearchCulture
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Why do we want to improve 

research culture?

Credit: The Royal Society, Wellcome Trust

To counter negative 

consequences of poor 

research culture [e.g., over-

reliance on metrics; 

compromises on rigour and 

integrity; undervaluing of 

negative results and of 

replication studies; lack of 

transparency around hiring 

and promotions; barriers to 

diversity and inclusion] and 

improve research quality

To counter negative impacts 

on researchers of poor 

research culture [e.g., 

unhealthy competition; 

bullying and harassment; 

poor management practice; 

stress and anxiety; mental 

health issues; impact on 

personal relationships;  

isolation and loneliness] and 

improve research 

environments

@KarenStroobants #ResearchCulture
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Narrow definitions of success a core 

cause of poor research culture

‘Highly competitive 

environment combined with 

the very narrow definitions of 

success’ 

Credit: The Royal Society, Wellcome Trust @KarenStroobants #ResearchCulture

‘The relentless drive for 

research excellence has 

created a culture in 

modern science that 

cares exclusively about 

what is achieved and 

not about how it is 

achieved.’

- Jeremy Farrar, 

Director, Wellcome
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Reward & 
recognitio

n

Unhealthy 
competition

Barriers to 
diversity

Integrity 
challenges

Unhealthy 
power 

relations

Mental 
health 
issues

Addressing persistent issues 

holistically and at the core

@KarenStroobants #ResearchCulture
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Broadening narrow definitions of success 

has emerged as a central lever

in creating more inclusive and 

more responsible research environments,

and improving research culture

@KarenStroobants #ResearchCulture
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Broadening definitions of success?

= High

Performance

Performance against competency/behaviour - ‘the how’
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“modern 

science 

culture cares 

exclusively 

about what is 

achieved and 

not about how

it is achieved”
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Broadening definitions of success?

= High

Performance

Performance against competency/behaviour - ‘the how’
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The 

‘responsible’ 

axis

(how)
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“modern 

science 

culture cares 

exclusively 

about what is 

achieved and 

not about how

it is achieved”



Making space for contributions on 

the ‘responsible axis’

Credit: The Royal Society @KarenStroobants #ResearchCulture
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Contributions from funders

@KarenStroobants #ResearchCulture
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Contributions from institutions
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Credit: DORA



C
o
n
te

x
t

C
o
n
trib

u
te

Im
p
ro

v
e



How can individual researchers 

contribute?

Join the conversation

Share your insights and opinions

Change expectations

Become an ambassador for change

Consider broad criteria in research(er) assessment

@KarenStroobants #ResearchCulture
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www.nature.com/articles/d41586-021-01208-3



Thank you

@KarenStroobants


