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Wellcome Sanger Institute 
– who are we?

The Wellcome Sanger Institute is a world leader in 

genome research that delivers insights into human 

and pathogen biology that change science and 

medicine.

‘We use information from genome sequences to 
advance understanding of biology and improve 
health’ https://www.sanger.ac.uk/

• Mixture of both externally grant funded and
‘core’ – Wellcome – funded projects

• Diverse research questions; fast moving science

• In many cases, use of physical material in order 
to generate genetic sequences

Wellcome Sanger Institute, part of the wider Wellcome Genome Campus all operating under Genome Research Limited (GRL)
https://www.sanger.ac.uk/



Sources – use of live animals, material derived 
from the use of live animals in research

The Research Support Facility has, 
and continues to serves the Institute 
and worldwide community by 
providing and caring for rodent and 
aquatic models used for research 
purposes.

In May 2019, the Sanger Institute 
made the difficult decision to close 
the animal facility, driven by its 
scientific strategy.

On-site resources

P
rim

ar
y 

so
ur

ce
 

Off-site resources

• Use of live animals to generate parasite 
material

• Mutual collaboration to generate animal 
tissues/materials

• Commissioned activities to generate 
animal tissues/materials

• Commercially purchased animal 
tissues/materials

• Commercially purchased animal derived 
reagents etc. 

• Bio-banked animal tissues/materials
• Historically (e.g. >10 years) generated 

animal tissues/materials 
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Primary source 

https://www.sanger.ac.uk/



Sources – animal (derived) material from 
outside of the use of animals in research



Current review methods
Institute level: There are two main areas of review when using non-human material in research at the Wellcome Sanger 

Institute, and we do so to reduce, prevent where possible and mitigate potential ‘risk’ associated with acquisition and use of 
materials by our researchers.

• Promote high welfare standards • Raise awareness • Support and promote providers in transparency

Resources Ethical review Legal review



Time for change?
‘Keep up with the science, ahead of the science.’Gaps in the 

current 
guidance 
landscape

Proportionate 
due diligence 
to potential 

risk 

Gaps in the 
current 

guidance 
landscape

Proportionate 
to volume, 

the 
requirement 

to scale

Case-by-case 
leaves room 

for drift

Enable 
the 

science 

Transparency Transparency

Ethical 
assessment 

across 
equivalent 
practices

Ability to 
audit, 

report, key 
learnings

Awareness 
raising

To learn 
from 

colleagues

Review and 
streamline 

internal 
procedures 
and policies

Benchmarking

Opportunity 
to 

align/create 
expectations

Standardisation



Animal Materials Working Group
A recent initiative to collaborate across organisations with a view to standardise approaches where possible, raise 

awareness and create ‘on the ground’ outputs.

Status

✓ Brilliant membership spanning scientific and 
education sectors and experience

✓ Embarked on prior to lockdown and recently re-
initiated

✓ Project scoping underway…

If this is something that you would be interested in 
participating in, would like to be kept update on or have 
information that you think may be useful to the aims, 
please do get in touch.

Email: cm17@sanger.ac.uk
Tel: (01223) 496920

Work to standardise the 
approach to the review of 
animal (derived) materials

Address approach to 
ethical questions

Address the 
methodology, 

address the ‘how’

Create outputs that 
standardise the 

practical approach

How can we support 
and collaborate with 

other invested 
parties e.g. funders, 

publishers?

Enable network of 
colleagues - sharing 

of experiences, 
information, 
resources

Can we agree hard 
‘no’s’?

Review of current 
landscape

mailto:cm17@sanger.ac.uk


Thank you! 
Any questions?


