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Assessing research culture in a practical and 

responsible way



Overview 

• What’s the link between research culture and 

research assessment?

• Why we need to be careful about how we ‘fix’ 

this

• Assessing well to improve our research cultures



How research assessment impacts on research culture

#1 We measure too much



Wellcome Trust Research Culture Survey



#2 We measure a small number of 
unhelpful things

How research assessment impacts on research culture



Importance of academic activities to 

careers (EUA, 2019)



Problems of publication-based 

assessment

• Leads to Questionable Research Practices 

(QRPs) 

• High publication costs, 

• Equity Diversity & Inclusion (EDI) issues





#3 What we measure is what we get

How research assessment impacts on research culture



Unhelpful solutions

• We add new things to our assessments without 

re-weighting the old



CoARA Academic Career Assessment 

WG survey

Credit: Janne 

Polonen



Unhelpful solutions

• We add new things to our assessments without 

re-weighting the old

• We incentivise through assessment things 

we should be incentivising in other ways



Research Culture Change Pyramid

Credit: Center for Open Science



Unhelpful solutions

• We add new things to our assessments without 

re-weighting the old

• We incentivise through assessment things we 

should be incentivising in other ways

• We incentivise good stuff without 

disincentivising bad stuff



Your research culture is defined 

by the worst behaviour you are 

prepared to tolerate.



12 May 2022



9 June 2022



Unhelpful solutions

• We add new things to our assessments without 

re-weighting the old

• We incentivise through assessment things we 

should be incentivising in other ways

• We incentivise good stuff without disincentivising 

bad stuff

• We only fix part of the food-chain





Research assessment food-chain

Global 
rankings
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How can we assess research better?



Evaluate only where necessary

Draw on evaluation expertise

Evaluate with the evaluated

Three 
Principles 
of SCOPE



INORMS SCOPE Framework



The 

Streetlight 

Effect



CONTEXT Considerations



Context: Why and what are you measuring?

Butler L: Assessing university research: A plea for a balanced approach. Sci. Public Policy. 2007; 34(8): 565–574.



Context: Why and what are you measuring?



OPTIONS for evaluating



Options: you have them!

• Is your indicator a suitable proxy for what you are evaluating?

• Quantitative measures are for quantifiable things…

• Citations, publications, money, students

• Qualitative measures for qualifiable things…

• Quality, excellence, value

• Be careful if using quantitative indicators as a proxy for 
qualitative things

• Citations ≠ quality

• Ranking position ≠ excellence



PROBE

1. Who might this discriminate against?

2. What might the unintended consequences be?

3. How might this be gamed?

4. What is the cost-benefit?



EVALUATE your evaluation



UK HEIs using SCOPE to develop 

better research assessments

• Loughborough University

• University of Leeds

• University College London

• Newcastle University

• University of Reading

• University of Surrey



Loughborough 

University

Loughborough 
University



Newcastle University



University of Leeds
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Thank you for listening
Dr Elizabeth Gadd

Chair, INORMS Research Evaluation Group

Vice-Chair, CoARA

Head of Research Culture & Assessment,

Loughborough University, UK

BlueSky: @lizziegadd.bsky.social

Email: e.a.gadd@lboro.ac.uk 

Email: elizabeth.gadd@coara.eu 

https://lizziegadd.wordpress.com/
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