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Can it make a 

difference in the face 

of conflicting

drivers and pressures?
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Training in 

isolation?

Piece in 

wider jigsaw?
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What are we trying to achieve

in terms of ómaking a differenceô?
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Investment 

inputs:
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Researchers participate in

training and development
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aware 
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research

Making how much of a difference?

Impact?

Rugby Impact Framework model
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Spotlight on
Sheffieldôs training of

doctoral research students



Training all PGRs ï
~4000 total / ~900 p.a.

ÅCore structure but devolved delivery to 

5 Faculties (covering 40+ departments).

ÅCompulsory.

ÅLive since 2011.

ÅDesired learning outcomes (DLOs) =

*Heightened awareness + understanding

*Awareness of consequences of actions -

sensitivity

*Ability to make defensible arguments - reasoning

ÅQuality = DLOs + efficient delivery of course
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Core structure covering 5 Faculty versions:

Training all PGRs

 1. Introductory session 

 

 

  

 

 

 2. Series of events in which PGRs 

discuss and reflect on relevant and real-life scenarios/ case studies 

 

  

 

 

 3. Some form(s) of assessment 

 

 

 

Completed 

in Year 1 

of PhD

Led by 

academic, 

supported 

by PGRs 

& 

postdocs
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ÅStrengths & weaknesses of delivery model:

- Faculty-bespoke, relevant, securing buy-in.

- Loss of control and consistency of quality.

- Challenges of being compulsory.

ÅSome innovative, good practices in 

Faculties.

ÅSome problems developed over the years.

ÅSome lessons and solutions.

Training all PGRs  
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Examples of 

good practices
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ÅThe introductory óface to faceô session:

- Recorded.

- Participatory dimension.

- Convey relevance, manage expectations & 

address sceptics.

- Highlight key terms + topics + principles + 

responsibilities + your institutionôs policies and 

expectations.
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ÅFacilitated óface to faceô group discussions 

held a reasonable time after intro. session:

- Relevant case studies. 

- Realistic case studies.

- Real-life (better still Sheffield) case studies.

ÅCan be delivered back to back (attract p/t PGRs).
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ÅFacilitated óface to faceô group discussions:

*Facilitated by former participating PGR students 

and/or postdoctoral research staff*

Incentive: Practise teaching method & goes 

towards HEA accreditation.

Equity: Recruit facilitators from all departments.

Assuring quality: Fit for purpose preparatory 

support:  Training + Information + Reduce burden.
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ÅAssessment:

Attendance throughout the module is required.

+

Written assignment(s) ïe.g. a poster, a 

presentation, a one page reflective entry, a quiz
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ÅFlexibility within a framework:

- Timing, frequency and duration of sessions.

- Content covered & case studies used &  

assessment method(s).

-PGRs can opt to attend another Facultyôs 

version.

- Faculties can do more than the minimum.
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ÅEfficiencies:

- Pre-arranged room bookings & mixing of groups.

- All PGRs informed before they arrive at 

Sheffield.

- All PGRs automatically registered & in 

calendars.

- Creating presentations that have long shelf-life.
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Some 

problems


